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The predominant poultry system in Afghanistan is still village-level family-based production based on indigenous chickens scavenging for feed supply.  Poultry production is almost exclusively a women’s activity.  A sustainable approach for this production system, which has achieved good and positive results, has been developed and tested by the FAO Programme over a wide range of locations.  The goal of this Project is to improve food security and increase rural household incomes by using this successful model and introducing new methods of village poultry production to more than 25,000 rural women in 25 districts of the Ghazni, Helmand, Kunduz, Nangarhar and Parwan Provinces.

The Project will train the women in improved poultry husbandry and will provide improved pullets, a starter kit of supplies and equipment for poultry production.  The trained village women will be organized in 500 Poultry Producers Groups which will provide follow-up services in the fields of input supply with vaccines, medicines, poultry feed and poultry equipment.  To serve the Producer Groups, the Project will also establish a supply system for these inputs on a provincial basis.

By introducing new knowledge and practical methods for increasing poultry productivity the village women involved will produced a minimum of 45 million additional eggs during the first year of production and contribute thus to food security and additional income in the target villages.  The Project will encourage and support the marketing of surplus eggs to the urban centers, which is especially attractive for the poorer families.  In addition to the direct effects on production, the Project will also enable large numbers of village women to come together, discuss issues (not only poultry) and find a way of learning and communicating with each other which does not currently exist for women in many locations of Afghanistan.  This will help to increase self-confidence of many village women who have never had any kind of formal training before in their lives.
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1. GENERAL BACKGROUND

1.1 Description of the Sub-sector

In pre-war times poultry farming in Afghanistan was mainly practiced in backyard systems, though a few large-scale commercial operations had been developed on government farms.  The effects of the war seriously disturbed both production systems and as a result, many organizations of the UN and NGOs invested in poultry rehabilitation programmes.  These usually started with simple chicken distribution schemes and later developed into support of medium-size units with their own kerosene incubators.  The FAO Programme for Afghanistan carried out an analysis of the situation to identify the main constraints to semi-commercial poultry production.  The main problems were lack of technical knowledge in feeding and disease prevention and proper input supply and marketing of the products.  Subsequent activities of FAO in Afghanistan addressed these problems through active extension work with selected farmers, through production of technical reference material for poultry producers and the establishment of provincial poultry farmers organizations to assist with input supply and marketing.  These activities included the introduction and promotion of more productive poultry breeds and of mixed feeds.

The FAO programme first started the support of village poultry production in 1999 in the Faizabad district of Badakshan.  Over the years the technical approach of the programme was developed and grew with activities in the Kandahar, Nangarhar, Logar and Kabul Provinces.  From the year 2002 the positive environment for working with village women allowed a larger increase of the village poultry programme and activities were also started in Balkh Province.  In total more than 10,000 families have been included since the beginning of the programme.

The village poultry programme is carried out by female trainers for village women.  It includes intensive training of village women, supply of improved chickens, regular vaccination against Newcastle Disease, improvement of chicken houses, preparation of mixed feed and marketing of eggs.  In the district where the programme is implemented it has drawn a lot of attention.  In addition to the main beneficiaries, many other women took part in the training for their own poultry.  Poultry Producers Groups (PPGs) have been established for groups of village women to maintain the supply of inputs and to arrange vaccinations.  The PPGs are an important link to maintain the relationship between the former trainees and the future development of the village poultry Programme.  In the Kabul region the Poultry Producers Groups have become increasingly active in the marketing of eggs and the supply of poultry feed to the village women.

The FAO concept for the development of village poultry production in Afghanistan has now been tested over a wide range of locations.  The demand is high from other villages to be included in the training and the village poultry development programme.  The demand is also high from other organizations to receive information about the FAO concept for village poultry development.  Further extension to other locations offers a good opportunity to increase poultry production for sale and home consumption and to allow village women to take part in development activities.  Experience so far clearly show that the success of the programme is largely due to the extensive training and the follow-up programme for input supplies and marketing of products through the Poultry Producers Groups.

1.2 Host Country Strategy

The development strategy of the government of the Transitional Islamic State of Afghanistan (TISA) was outlined in the National Development Framework (NDF) produced by the Afghan Assistance Coordination Authority (AACA) in April 2002.

The NDF lays emphasis on keeping government out of business that the private sector can deliver more efficiently.  It also stresses the participation of communities in establishing their priorities and in the operation and management of infrastructure facilities at the community level.  The objective in the agriculture sector is to enable the farmer to respond to the domestic and international market through better knowledge, tools and linkages with the market.  Agriculture is the main source of livelihood for the majority of Afghans.  The sector has suffered badly as a result of droughts and conflicts, but it can and must be revived.  Every effort will be made to reduce the vulnerability to drought through ensuring the availability and distribution of inputs, repair and rehabilitation of rural infrastructure, including existing small-scale irrigation facilities and water conservation and harvesting.  Provision of seeds, fertilizers, approaches to dry-land cropping and building the information base and knowledge of the farming community are all part of the evolving strategy and actions.

Gender is seen as a critical issue for Afghanistan in the NDF.  The need is highlighted for specific programmes to enhance the capabilities and opportunities for girls and women.

The NDF indicates that a private sector led strategy of agricultural growth will require redefining the role of the state in the area of policy and reorganization.  Functions and areas of responsibility of the Ministry will be redefined and staff with the right qualifications to lead such a process will be recruited.  The critical role of small-holder and rural communities for reviving the agricultural sector and rural economies will be emphasized.

The proposed project fits well with this strategy.  It will operate at the village level with a specific emphasis on the direct participation of women.  It will provide immediate opportunities for women to engage in economic activity to enhance household food supply, increase the family nutrition base and augment household income.  By creating training and cooperation groups, the project will open the door for women to develop further activities on their own initiative.

1.3 Prior or On-going Assistance

The concepts behind this project first started in 1995 with the FAO Livestock Development for Food Security Project (AFG/96/007).  This ran in parallel with the crop-based project Food Security Through Sustainable Crop Production (AFG/96/004).  In 1998 these two projects were merged into the project Food Security through Crop and Livestock Production as part of the Poverty Eradication and Community Empowerment (PEACE) Programme conducted in conjunction with UNDP.  In 2000, this was extended for two years as AFG/00/015.  The PEACE programme concluded in June 2002.

Currently FAO has two successor projects to AFG/00/015, both of which are directed at increasing the productivity of dairy and poultry output.  These are Stabilising Food Production through Integrated Livestock Production Systems and Development of Livestock Production Activities in Selected Districts of Afghanistan.  The latter project is operational, having been funded through the German Trust Fund, while the former is still awaiting donor support.  The proposed project fits closely with both these projects and all three draw closely on the high degree of success in both technical and social terms of the earlier FAO projects.
1.4 Institutional Framework for the Sub-sector

The collapse of the Communist government in 1992 left institutional support for the livestock industries in a precarious state.  Funding for the national network of Veterinary Centres dwindled away, as did the support from the Department of Extension and Production (DEP) of the Ministry of Agriculture and Animal Husbandry (MAAH) and their counterparts in the provincial Departments of Agriculture (DoAs).

In 1995 FAO took responsibility for the management and funding of the Veterinary Centres and over the succeeding five years built up a strong institutional support for the livestock sector with particular emphasis on animal health.  From an early stage the FAO Livestock Project had recognised that livestock rearing was substantially women’s work.  By 2000, this approach had been realised in a practical sense through support to the development of dairy production on the periphery of major cities and in poultry production.

With the MAAH as its counterpart Ministry, FAO is now working to reinstate the capacity of the Ministry to provide policy support to government on livestock issues.  More importantly, it is drawing the relevant officers of the MAAH and provincial DoAs into the task of raising the productivity and further development of the dairy and poultry industries with particular emphasis on improving the economic and social opportunities for women.

2. PROJECT JUSTIFICATION

2.1 Problems to be Addressed: Present Situation

Family-style village-level production is still the predominant poultry system in Afghanistan.  It is based on indigenous chickens scavenging for feed supply.  Women almost exclusively deal with village poultry production.  The contribution of rural poultry production to the Afghan economy is significant and exceeds more than 98% of national output of poultry products.  However, the indigenous breeds have very low production potential with annual mortality of chickens often reaching more than 50% of the population under the traditional system.  The most important constraints to the system are considered to be: (i) inadequate technical knowledge of the producers; (ii) unavailability of vaccines for the prevention of important diseases; and (iii) lack of other input supplies and health services.

The proposed project deals directly with these issues.  It will deal with the knowledge issue through direct training, starting with train the trainers and cascading down to village level.  The training will be effected through village-level PPGs, which past experience has shown have a strong catalytic impact in encouraging women to further extend their knowledge.  The PPGs will form the focus for the supply of improved hens and breeding stock, the delivery of appropriate vaccines and medicines and the supply of other necessary inputs for raising productivity.

2.2 Expected end of project situation and sustainability

By the end of this project 25,000 selected village women in twenty-five districts of Ghazni, Helmand, Kunduz, Nangarhar and Parwan provinces will have received a thorough six-months training and support to improve their own poultry production and will have been included into the village poultry development programme.  The trained village women will have been organized in 500 PPGs which will provide follow-up services in the fields of input supply with vaccines, medicines, poultry feed and poultry equipment.

It is expected that a majority of the trained village women will be interested to further increase and develop their poultry production.  It is estimated that more than 10,000 interested women from the same villages will also benefit from the project through training and services from the PPGs.  The PPGs will also assist with the supply of new or additional birds and with the marketing of eggs.  The trained village women will take their own decisions about the utilization of the additional poultry products, especially eggs.  Experiences so far however indicate that many, especially the poorer families will be interested to sell a large proportion of their products either within the village or to nearby urban markets.  The project will encourage and support the marketing of surplus eggs.  By introducing new knowledge and practical methods for increasing livestock productivity the village women involved will produced a minimum of 45 million additional eggs during the first year of production and contribute thus to food security and additional income in the target villages.

In addition to the direct effects on production the programme will also enable large numbers of village women to come together, discuss issues (not only poultry) and find a way of learning and communicating with each other which does not exist in many locations of Afghanistan for women at the moment.  This will help to increase self-confidence of many village women who never had any kind of formal training before in their life.  The training and activities of the village poultry programme will thus not only result in better supply with poultry products and income but also in an increased openness and interest for bringing changes to others parts of their lives.

The intention of this Project is to establish a group of village poultry farmers who will produce eggs for market supply.  Poultry production of these farmers will be supported and facilitated by Poultry Producer Groups, which will assist with input supply and marketing of eggs.  The further existence and development of the PPGs beyond the period of this Project is thus part of the overall concept and involvement of the private sector in these efforts will be important.  It is planned to develop sustainable structures for the further growth and development of the PPGs during Project implementation with the help and close involvement of the Implementing Partners.  The creation and development of the supply system for feed, vaccines and medicines will be an important component of these efforts.  

2.3 Target Beneficiaries

The target beneficiaries are the 25,000 village women who will receive training and support in the production of poultry.  It is estimated that a further 10,000 interested women from the same villages will also benefit from the project through training and services from the PPGs.  In addition to the women who will be the direct beneficiaries of the project, the members of their households will benefit from an increase in available food and improved nutrition.  The production of poultry and eggs for sale will also augment household income.

2.4 Project Strategy

The project will be implemented in cycles of 5-6 months.  The total project period of three years is thus divided into six cycles of 6 months.  During each cycle a new group of trainees will be included into the poultry development programme and the following steps will be taken:

1. Survey of the target villages to select the right beneficiaries, based on given criteria.  Priority for the selection is for poor families and widows.  (Criteria for the selection of beneficiaries are given in Annex 3).

2. Intensive training of village women through individual and group training.  The group training is based on active participation of the trainees.  A training package has been developed which includes 46 lessons, covering all essential subjects in the fields of chicken housing, feeding, breeding, management and health.  The training programme will last 5-6 months and is carried out for the village women by female trainers.

3. Introduction and implementation of regular vaccination against Newcastle Disease for all poultry in the village with the development programme.

4. Construction of new appropriate chicken coops by the village women as part of the training programme.  Supply of mixed feed, drinkers, feeders and wire mesh to equip the coops and of 12 crossbred pullets by the programme as a starter kit.  Regular participation in the training is a condition for receiving these inputs.  The main objective of this distribution is to assist the families to implement the already learned ideas and to introduce some new ideas.

5. Organization of the trainees in Village Poultry Producers Groups and selection of a Group Leader.  The main objective of these groups is to maintain regular chicken vaccination, assist with supply of feed and other poultry services, simple disease treatments and marketing of eggs.

6. 20 % financial contribution of the trainees to the supply of pullets and utilization of the collected amounts to create a revolving fund for the Village Poultry Producers Groups which will be used to purchase inputs.

7. Follow up of the work to strengthen the sustainability and management of the Village Poultry Producers Groups and the revolving fund for at least another year.

Teams of four female trainers will carry out the training of the village women and each trainer will be responsible for 50 trainees (village woman).  Each team will have a team leader and will be responsible to work in one district.  The Project will build up 25 district teams of 4 trainers each.  The district teams will operate from the provincial centre where the Project will establish a central office.  Vehicles will be rented to provide transport of the training teams to the village sites.  All trainers will receive technical and orientation training from their supervisors before their first assignment to the target villages and then again during the second and third year of the Project.  This training will also include instructions in using participatory methods for organizing home based training courses.  All five teams of trainers within a province will be supported and supervised by a Poultry Monitor.

During the first six months, activities will start with ten district teams of totally 40 trainers.  During the second half of the first Project year the number of trainers will be doubled to 80 and the final number of trainers (100) and teams (25) will be reached from early 2005.  It is planned to cover five districts in each of the five target provinces and an equal number of beneficiaries in each district.  However, the exact number of trainees in each district will have to be determined after the start of the project activities and may vary.  The estimated number of beneficiaries and implementation training teams are given in Table 1.

Table 1.
Number and Location of Beneficiaries

	
	2003
	2004
	2005
	2006
	Total

	Province
	Teams
	Trainees
	Teams
	Trainees
	Teams
	Trainees
	Teams
	Trainees
	Trainees

	Ghazni
	2
	400
	4
	1,600
	5
	2,000
	5
	1,000
	5,000

	Helmand
	1
	200
	3
	1,200
	5
	2,000
	5
	1,000
	4,400

	Kunduz
	2
	400
	3
	1,200
	5
	2,000
	5
	1,000
	4,600

	Nangarhar
	2
	400
	5
	2,000
	5
	2,000
	5
	1,000
	5,400

	Parwan
	3
	600
	5
	2,000
	5
	2,000
	5
	1,000
	5,600

	Total
	10
	2,000
	20
	8,000
	25
	10,000
	25
	5,000
	25,000


After the initial training period of 5-6 months relationships between the trainees (village women) and the Project will be maintained through the team leaders of the Poultry Producer Groups which will be visited by the trainers at least once a week.  These team leaders are interested village women who are selected from among the trainees.  They should be respected by their neighbours and able to visit other poultry owners in the village freely.  The team leaders of the PPGs will receive additional training in disease identification, basic treatment of poultry diseases and instructions how to keep financial and other records.  After the first six months all inputs and services (feed, vaccines, medicines) will be provided to the village poultry producers on a cost basis.  The Group Leaders will also provide their services against payment either on the basis of a fee or a commission.  Money collected from the trainees for the distributed pullets will be used as a revolving fund to start the operation of the Poultry Producer Group.

Important services, which are required on a continuous basis, are the supply and application of vaccines, the supply of mixed feed and the marketing of eggs.  Vaccines and important medicines will be stored by the Project in the provincial centres and made available to the PPGs upon request.  A small feed processing centre with a grinder and mixer will also be established in all five target provinces to produce mixed feed for sale to the Poultry Producer Groups.  The Project will recruit one support staff in each province to organize this activity, but the Implementing Partners of the Project will do the financial management of the operation.  Labour required for the mixing and distribution of feed will be recruited on a casual basis and their expenditures charged to the cost of the feed.  The Project staff, in particular the leaders of the training teams the provincial poultry monitors and the Poultry Advisors (NPPPs) will assist and guide the PPGs to establish contacts with shop owners in the provincial centres for the marketing of eggs.  The Project will distribute to the trainees pullets of 6-8 weeks of age.  A substantial amount of egg production will thus occur from the first year of the Project activities.

It is planned to procure the majority of inputs in Afghanistan.  With the exception of drinkers, vaccines and medicines, which are cheaper, or available with better quality in Pakistan all necessary inputs are available and can be procured in Afghanistan.  A summary of the major inputs is given in the Table 2.

Table 2.
Important Supplies for Project Implementation

	Item
	Unit
	2003
	2004
	2005
	2006
	All

	Pullets
	No
	24,000
	96,000
	120,000
	60,000
	300,000

	Feeders
	No
	2,000
	8,000
	10,000
	5,000
	25,000

	Drinkers
	No
	2,000
	8,000
	10,000
	5,000
	25,000

	Wire Mesh
	M
	2,000
	8,000
	10,000
	5,000
	25,000

	Mixed Feed
	tonnes
	24
	96
	120
	60
	300


Proper security conditions are an important requirement for the implementation of the Project activities.  For this reasons the women trainers cannot be based in the villages or district centers and have to operate from the provincial centers.  This arrangement increases transportation cost but is absolutely necessary.  However, the implementation of the Project activities requires that the women trainers travel and work almost daily in the countryside.  Good understanding, cooperation and full support from the district and village authorities and from the villagers seems to be the most important factor to guarantee secure working conditions for the women trainers.  The use of local Implementing Partners will also help in that respect.  It is not possible to predict the exact security conditions over the wide Project area and the period of three years.  The Project design allows shifting activities to other districts or even provinces if necessary which should be considered on a case-by-case base.

The following staff will implement the Project:

International Poultry Advisor (IPA x 1): The IPA will be based in Kabul, with overall responsibility for management of technical and financial issues, the procurement of material and reporting.

National Poultry Advisors, NPPP (NPAx 3):  The NPAs will be based in Kabul, Helmand and Kunduz, from where they will direct technical and operational supervision and monitoring of the field activities, the training of technical staff, reporting to and assisting the IPA.

Poultry Monitors (PMs x 5):  There will be one PM based in each of the target provinces, to provide direct technical and operational support and supervision of the Poultry Trainer and the provincial support staff, performance data collection, organization and support of the Poultry Producer Groups and the supply system, report to and assist the National Poultry Advisors.

Poultry Trainers (PTs x 100):  There will be 25 teams of four trainers for each of the target districts, to implement the training programme and provide direct assistance to the Poultry Producer Groups, collect baseline information and performance data, reporting to the Poultry Monitors.

Support Personnel for Logistic and Data Entry (SP x 6):  There will be one administrative and logistic support staff member in each target province and one data entry clerk in Kabul, to assist with supply of inputs, organize feed production and distribution, reporting to the Poultry Monitors.

Management and coordination of activities will be arranged through regular meetings of the Poultry Trainers with the Poultry Monitors (at least once a week) and the Poultry Monitors with the Poultry Advisors (at least once a month) and frequent field visits of the supervisors.  Training and coordination meetings of all staff will be arranged at the beginning and during the second and third year of Project implementation.  

Implementing Partners will be engaged to recruit and deal with administrative matters of the technical staff based in the target provinces (Poultry Trainers, Poultry Monitors and Support Staff), to organize the transport and operation of the Poultry Trainer in the villages and the supply and assistance of the Poultry Producer Groups.  The Implementing Partner will also organize the production of mixed feed and supervise and monitor the financial issues of the PPGs.  It is planned to involve at least three Implementing Partner; one each for Helmand and Kunduz and a third Partner for Parwan, Nangarhar and Ghazni.

The working environment in Afghanistan requires a flexible response to changing conditions especially with respect to security.  The Project is design in modules and training is carried out in repeating cycles.  In case of unanticipated problems or need for changes the design of the Project allows that activities can be easily moved or reallocated to other locations within the target Provinces/Districts or even other locations without major risks for achieving the overall objectives.

2.5 Institutional Framework and Counterpart Support Capacity

At a national level, technical support to the agriculture and livestock sectors is through the MAAH.  Kabul is the main activity centre for the Ministry and it has offices at the major regional centres.  At the provincial level, front-line support is through the Department of Agriculture.  While this structure remains, it is currently only at the rebuilding stage, having been stripped of almost all its physical resources over the past 25 years.  Officers of the MAAH and DoAs will be directly involved in the work of the project as part of the institutional rebuilding process.

2.6 Reasons for Assistance from RAMP

In conjunction with TISA, the United States government has launched the major Rebuilding Agricultural Markets in Afghanistan Programme (RAMP).  The overall objective of RAMP is to support the MAAH leadership of the Natural Resources Management Consultative Group (NRMCG) by providing technical assistance to improve food security and increase rural incomes.  Food security is a critical concern because of the massive displacement of farmers and the widespread destruction and lack of maintenance of rural infrastructure over more than two decades of military conflict.  Large portions of the population have been food insecure because they could not produce their household food needs or did not have enough cash to purchase these needs.

RAMP has a number of specific objectives which can be met by the proposed project.  These include:

-
Improve food security and increase rural incomes by introducing new knowledge on practical methods of increasing crop productivity.

The project will increase poultry productivity by introducing improved breeds of layers and ensuring that these are available to a wide range of women at village-level in the project (RAMP) priority areas.  The availability of better producing hens will be backed-up by wide-ranging farmer training activities.

-
Targeting technologies and agricultural commodities which can increase the average returns to farmers' labour.

Improved breeds, accompanied by appropriate technical inputs, will significantly increase poultry output.

-
Targeting technologies and agricultural commodities which can increase the average returns to farmers' labour.  Improving farmers’ competitiveness by reducing farm costs of production and marketing in order to expand agricultural sales into new domestic and international markets.

Higher output flowing from the use of improved breeds, better disease control and better quality feed will greatly increase the returns to women’s labour.

-
Increasing Afghan agricultural competitiveness by implementing interventions to improve agricultural technology, strengthen and expand markets, expand rural access to financial services and rehabilitating rural infrastructure.

The project will increase economic opportunities for women by providing improved varieties of birds with greater productivity and resistance to disease.  Through its PPGs it will provide a vehicle for channeling farm-level credit to expand productive investment and better access to markets.

-
Conducting on-farm production demonstrations to maximize the dissemination and adoption of new technologies by the largest number of farmers in the shortest possible time.

Using trained women to conduct village-level training for women in the application of new technology will be a key activity of the project.

-
Reduce off-farm marketing costs by introducing agribusiness traders, processors, distributors, importers and exporters to practices that: reduce post-harvest losses; improve market timing by increasing access to timely price information; and reduce transportation, storage, handling and distribution costs, together with training in improved business, processing, handling, storage and brokerage practices.

The project activities will encompass the whole marketing chain, with a particular view to developing and strengthening private sector activity in poultry and egg production and sale.

-
Strengthen agricultural markets by expanding financial services to micro, small and medium-sized agribusinesses by providing capital to qualified Afghan rural finance NGOs and other financial institutions for lending to the agribusinesses along the value chains of each priority sub sector (cotton, grain, dried fruit, nuts, fresh vegetables, etc.).

Facilitating the provision of credit to women will be an issue for the project in meeting its private sector development objectives.

-
Strengthen farm and agribusiness competitiveness by rehabilitating rural irrigation systems, roads and local market facilities.

The marketing of the greater volumes of poultry and eggs produced will be enhanced by the rehabilitation of rural roads, while the improvement in irrigation systems should lead to greater volumes of better quality feed for livestock and poultry.

-
Farm-to-market transportation costs and assist villages in concentrating their products for local sale to traders by constructing or rehabilitating community market centers or sheds, to reduce post-harvest losses and improve brokerage between farmers and traders.
A clear intention of the project is to assist households to generate marketable surpluses of eggs and poultry.  RAMP will provide the opportunities for women to convert their marketable surplus into income through Improved access to markets and market storage capacity.

2.7 Special Considerations

Gender and Equity

Throughout Afghanistan, poultry production is women’s work.  The use of higher productivity and more disease poultry breeds will assist the household women by providing economic opportunity and increasing the volume and quality of food available to the household.  More importantly, the PPGs will create a functioning focal point for the education of adult women in a range economic and socially productive activities.

Stakeholder Participation

The establishment of Poultry Producer Groups will be central to the project activity.  These are women-led, community-based bodies organised for the mutual benefit of the members.  They are the focus for training for women and the means by which new ideas can be spread in the community.  As far as possible, market development activities will also be community-based, so that the project benefits are realised locally.  FAO’s experience over the past five years is that the PRGs provide a strong base from which to develop other community and social strengthening activities.

Training of Trainers

The project envisages involving not less than 25,000 women poultry producers as members of its PPGs.  Developing the capacity to train these women in the necessary technology and protocols for the production of chicken and eggs will be an essential element to achieve this goal.  In these circumstances, peer group training is considered by far then most effective method of technology transfer.  This will require considerable effort in training leading village women as trainers, followed-up by adequate supervision of the on-going training activities by the Poultry Monitors and local project staff.

2.8 Coordination Arrangements

The FAO Programme for Afghanistan is being implemented in close coordination with the Ministry of Agriculture and Livestock and its provincial institutions.  However, at present the Ministry has a limited number of qualified staff for poultry production and no experience in the development of village poultry production.  Joint implementation with Government staff will offer the opportunity to introduce the concept and knowledge of village poultry development into the Ministry.

The proposed Project will enhance and complement ongoing poultry development activities of the FAO Programme in other provinces, especially in Kabul, Logar, Kandahar and Balkh.  These activities include both the development of village poultry production and commercial poultry farms.  A supply of good quality pullets is an essential component for the successful implementation of this Project.  FAO is supporting commercial poultry farmers in Kabul, Mazar-i-Sharif and Jalalabad who are organized into Poultry Farmers Associations (PFAs) and who will be an important supplier for improved pullets for the village programme.  FAO Programme is in the process of establishing a mother stock flock and large hatchery in Kabul in cooperation with the Kabul Poultry Association.  This unit will become an important source of a guaranteed supply of pullets to the village areas.

In addition, the FAO Programme for Afghanistan has prepared a new project for the training of technical staff.  This will allow the increased transfer of technology and knowledge about village poultry production to staff from Government departments and other organizations.

3. DEVELOPMENT OBJECTIVE

The project goal is to provide economic opportunities for women, to improve food security and increase rural incomes by introducing new methods of village poultry production to rural women.

4. IMMEDIATE OBJECTIVES, OUTPUTS AND ACTIVITIES

4.1 Immediate Objective 1.  Training of Village Women

Immediate Objective 1
Training of 25,000 village women in improved methods of poultry management and feeding.

· Technical staff have been recruited and trained and operate from the five provincial centers.

· The situation of village poultry production and technical knowledge of women in the selected districts of the Ghazni, Helmand, Kunduz, Nangarhar and Parwan Provinces are identified through a baseline study.

· 25,000 village women have received training in all aspects of poultry management, feeding and marketing.

· Vaccination programmes against Newcastle Disease are carried out for poultry in all target villages.

· The selected village women have received 12 pullets, feed and poultry equipment.

· The results and impact of the training programme have been investigated and analyzed.

4.2 Immediate Objective 2.  Organising Poultry Producer Groups

Immediate Objective 2
Organizing rural poultry farmers, especially women farmers in 500 Producer Groups.

· The idea of Poultry Producer Groups (PPG) is discussed and introduced in the target villages.

· A group leader (GL) for the PPGs is selected, trained and provided with the necessary inputs to provide services to village poultry farmers.

· A revolving fund is established to allow for the operation of the PPGs.

· The GLs are providing regular services to poultry owners in their villages.

· Poultry losses in the target villages are reduced by at least 50% through vaccination campaigns and poultry health care by the Group Leaders.  
4.3 Immediate Objective 3.  Establish District Seed Centres

Immediate Objective 3
Establishing a system for input supply especially for feeds and poultry health care and the marketing of poultry products from rural to urban areas.

· Small feed processing units are established which prepare mixed feed for village poultry farmers in each of the five target provinces.

· A supply and storage system for vaccines and poultry medicines is established and operational in the provincial centers.

· Marketing of eggs is organized through the Poultry Producer Groups.

· The organizational structure of the PPGs at the provincial level is developed.

5. INPUTS

5.1 Donor Inputs

5.1.1 Project Personnel

International Advisor:  The budgeted costs include all expenditures for the international staff including travel.  The Terms of Reference for the Advisor are given in Annex 4.  During the initial Project phase the work of the International Advisor will be performed by existing international staff of the FAO Programme.

Poultry Advisor:  Three National Poultry Advisors (PA) will work for the Project.  The Terms of Reference for these advisors are also given in the Annex.  One national advisor will be recruited from the very beginning and the second and third from month 6 and 15 of the Project.  The budgeted salary is an average for the staff category of NPPPs.  The salary of the individual staff will be determined according their qualifications and work experiences.

Poultry Monitors:  Poultry Monitors will be recruited for each of the target provinces.  The Poultry Monitors will be selected from among existing FAO staff that are experienced in the implementation of the village poultry programme.

Poultry Trainers:  The Poultry Trainers are the main staff for implementation of the field programme.  All Poultry Trainers will be women, partly with previous work experiences partly new recruits.  The budgeted salary is an average based on the present salary payments to similar staff members of the FAO Programme.  The salary of the individual staff will be determined according their qualifications and work experiences.

5.1.2 Training

Staff Training:  The budget for staff training is calculated for a session of two weeks and includes expenditures for DSA and travel of the staff member, rent of training center and provision for training material.  

Training Material:  The cost of this item is calculated as an average on the basis of each trainee.  This budget line is for use of material during the village training.  

5.1.3 Transport

Transport of Trainers:  The cost for transport is calculated as the average cost for renting a vehicle for six working days per week, including cost for fuel and driver.

Local Transport of Material:  This budget line is for the cost of transporting material from the Provincial offices to the villages.  The average cost is calculated based on previous experiences.

Staff DSA:  DSA payments will only be made for staffs that stay out of their duty station overnight and this will not normally apply to the Poultry Trainers.  Two days of DSA are calculated per working months for each national staff member.

5.1.4 Contracts

Equipment for producers:  Each beneficiary will receive 12 pullets, one drinker, one feeder, 12kg of poultry feed and 1m of wire mesh.  The budgeted costs are based on present prices and include cost for delivery to the provincial centers.  The budgeted costs also include provision for 10% for losses, breakage and waste of material.  The cost for the feed processing units include the purchase of a grinder and mixer, bag closer, the rent of a place for one year and a small proportion of working capital for the start of operation.

Support to Village Groups - Market Development:  An average amount of 80 US$ is budgeted for development of the Poultry Producer Groups.  This will include expenses for training of the group leaders and a small kit of tools and equipment for storage and sale of material

NGO Supervisory cost:  An administrative allowance of 5% is budgeted for the expenditures for staff, training and hiring of transport.  

5.1.5 Non-Expendable Equipment

Pick-up Vehicle:  It is planned to provide one vehicle each to Helmand, Kunduz and the central Provinces Ghazni, Parwan and Nangarhar.  These vehicles will be mainly used by Poultry Advisors for monitoring and supervision.

Communication Equipment:  Each Provincial unit will be provided a satellite phone for easy communication with the Project Management.

5.1.6 Miscellaneous

Rent & Operation of Provincial Offices - General Operation Cost: These cost are calculated on a monthly basis for five administrative units in the target Provinces.  FAO is operating regional offices in the target Provinces and the budgeted cost are planned as contribution to the overall running cost of these regional offices.

5.2 Government Inputs

5.2.1 Staff

The TISA will be expected to have an appropriate number of technical staff in place at each of the provincial and district centres associated with the project.  As staff numbers and salaries are not yet known, no specific budget has been included at this stage.

5.2.2 Offices

The TISA will be expected to make suitable office space available at each of the provincial and district centres associated with the project.  

6. RISKS

The risks associated with the project can be summarized as follows:

· Village women in the target areas are not interested to improve and develop their poultry production.

· Security conditions do not permit the implementation of the project and in particular the working of female trainers.

· Demand for poultry products does not increasing and egg production for sale is not profitable.

· Supply of pullets and other inputs cannot be arranged locally from commercial poultry farmers.

· Qualified staff cannot be recruited and employed with the planned budget.

7. PRIOR OBLIGATIONS AND PREREQUISTITES

The Transitional Islamic State of Afghanistan will agree to:

1.
The achievement of the objectives set by the project shall be the joint responsibility of the Government and FAO.

2.
As part of its contribution to the project, the Government shall agree to make available the requisite number of qualified national personnel and the buildings, training facilities, equipment, transport and other local services necessary for the implementation of the project.

3.
The Government shall assign authority for the project within the country to a Government agency, which shall constitute the focal point for cooperation with FAO in the execution of the project, and which shall exercise the Government's responsibility in this regard.

4.
Project equipment, materials and supplies provided out of the project funds shall remain the property of the project during its implementation for use of project staff, and will be transferred to the Government immediately upon the termination of the project, unless otherwise specified in the agreement.  The Government shall ensure that such equipment, materials and supplies are at all times available for use of the project and that adequate provision is made for their safe custody, maintenance and insurance.  Vehicles and personal computers remain the property of FAO, unless otherwise specified in the agreement.

5.
Subject to any security provisions in force, the Government shall furnish to FAO and to its personnel on the project, if any, such relevant reports, tapes, records and other data as may be required for the execution of the project.

6.
The selection of FAO project personnel, of other persons performing services on behalf of FAO in connection with the project, and of trainees, shall be undertaken by FAO, after consultation with the Government.  In the interest of rapid project implementation, the Government shall undertake to expedite to the maximum degree possible its procedures for the clearance of FAO personnel and other persons performing services on behalf of FAO and to dispense with, wherever possible, clearance for short-term FAO personnel.

7.
The Government shall apply to FAO, its property, funds and assets, and to its staff, the provisions of the Convention on the Privileges and Immunities of the Specialized Agencies.  Except as otherwise agreed by the Government and FAO in the Project Agreement, the Government shall grant the same privileges and immunities contained in the Convention to all other persons performing services on behalf of FAO in connection with the execution of the project.

8.
With a view to the rapid and efficient execution of the project, the Government shall grant to FAO, its staff, and to all other persons performing services on behalf of FAO, the necessary facilities including:

i)
the prompt issuance, free of charge, of any visas or permits required;

ii)
any permits necessary for the importation and, where appropriate, the subsequent exportation, of equipment, materials and supplies required for use in connection with the project and exemption from the payment of all customs duties or other levies or charges relating to such importation or exportation;

iii)
exemption from the payment of any sales or other tax on local purchases of equipment, materials and supplies for use in connection with the project;

iv)
payment of transport costs within the country, including handling, storage, insurance and all other related costs, with respect to equipment, materials or supplies for use in connection with the project;

v)
the most favourable legal rate of exchange;

vi)
assistance to FAO staff, to the extent possible, in obtaining suitable accommodation;

vii)
any permits necessary for the importation of property belonging to and intended for the personal use of FAO staff or of other persons performing services on behalf of FAO, and for the subsequent exportation of such property;

viii)
prompt customs clearance of the equipment, materials, supplies and property referred to in subparagraphs (ii) and (vii) above.

The Government shall deal with any claim which may be brought by third parties against FAO or its staff, or against any person performing services on behalf of FAO, and shall hold them harmless in respect of any claim or liability arising in connection with the project, unless the Government and FAO should agree that the claim or liability arises from gross negligence or wilful misconduct on the part of the individuals mentioned above.

9.
The persons performing services on behalf of FAO, referred to in paragraphs 6 to 9, shall include any organization, firm or other entity, which FAO may designate to take part in the execution of the project.

FAO will be responsible for the execution of the Project including the recruitment of personnel, provision of technical guidance, training and backstopping, and the procurement of equipment and materials.  The Government will designate and appoint a National Liaison Officer, who will work for the project at no cost to FAO, and will assist in the distribution and monitoring of the agricultural inputs, and in the identification of beneficiaries.

The Project Document will be signed by FAO and FAO assistance to the project will be provided subject to FAO receiving satisfaction that the prerequisites listed above have been fulfilled, or are likely to be fulfilled.  When anticipated fulfilment of one or more prerequisites fails to materialize, FAO may, at its discretion, either suspend or terminate its assistance.

8. PROJECT REVIEW, REPORTING AND EVALUATION

8.1 Indicators and Performance Baseline Data

Baseline data

Baseline information about animal numbers, production level, poultry management practices and available services in the village will be collected from all potential beneficiaries at the beginning of each training cycle, which will form the basis for the selection of the beneficiaries.  To measure the changes brought by the Project the following indicators will be used:

· Average number of birds maintained by each owner.

· Survival rate of the distributed poultry.

· Amount of mixed feed purchased and used by the individual owners and the PPGs.

· Number of poultry owners using vaccination and animal health services through the Poultry Producer Groups.

· Number of eggs produced and marketed by the individual owners and the PPGs.

· Number of other interested poultry owners adopting the suggested new technologies.

Monitoring of the Project activities will include the following components:

· Collection of baseline information from the beneficiaries.

· Collection of data for performance indicators during and at the end of the Project activities.

· Analysis and interpretation of the baseline and performance indicators.

· Collection of information about Project implementation against targets of physical implementation and timeliness.

· Supervision and monitoring of technical staff.

Data collection and use

Baseline information about animal numbers, production level, poultry management practices and available services in the village will be collected from all potential beneficiaries at the beginning of each training cycle.  A questionnaire for this purpose is already available and used by the FAO Programme since two years.  These data will be collected by the trainers, computerized by a data entry clerk at the central level and analyzed and interpreted by the International Advisor.

Identical information to the baseline study will be collected from a representative sample of 10% of the trained village women after 18 months and 30 months from start of the Project activities.  The Poultry Monitors will do data collection for this purpose; processing and analysis will be done in the same way as for the baseline information.  Comparison between the baseline and the later collected information will provide information about the changes brought by the Project.

Monthly project implementation reports against operational targets (Status of the training programme, distribution of inputs, implementation of vaccination programme, development of PPGs) will be prepared by the team leaders of the training teams, analysed by the provincial PMs and submitted for interpretation and action to the central project management team of the IPA and NPAs (NPPPs).  Regular performance and activity information will be collected on a monthly basis from 20 selected families in each district (500) and from all Group Leaders of the Poultry Producer Groups.  The Poultry Monitors in cooperation with the team leaders of the district teams will collect this information, which will be analyzed without delay by the Poultry Advisors and used for management and reporting purposes.  The following indicators will be used to judge the progress of the Project:

From individual poultry owners:

· Number of birds maintained, lost, sold.

· Number of eggs collected, used and sold.

· Amount and value of inputs used (feed, vaccines, medicines)

From Poultry Producer Groups:

· Number of contacts with Group Members.

· Number of farmers using vaccinations and total numbers carried out.

· Number of farmers using treatments and total numbers carried out.

· Number of farmers buying mixed feed from the PPG and quantity sold.

· Number of women selling eggs through the PPG and quantity of eggs sold.

The different types and levels of monitoring are summarized in Table 3.

Table 3.
Type and Responsibility for Monitoring of Project Activities

	Period
	Type of Monitoring
	Responsibility for Collection
	Responsibility for Analysis
	Utilization

	Start of each training cycle
	Baseline Study covering all beneficiaries 
	Poultry Trainer
	Int.  Poultry Advisor
	Evaluation of impact

	18 Months after start of Project
	Repeated collection of baseline information (10 % of beneficiaries
	Poultry Monitor
	Int.  Poultry Advisor
	Evaluation of impact

	30 Months after start of Project
	Repeated collection of baseline information (10 % of beneficiaries
	Poultry Monitor
	Poultry Advisor
	Evaluation of impact

	Monthly
	Operational Targets

Performance of Poultry Producer

Performance of PPGs
	Poultry Trainer

Poultry Monitor

Poultry Monitor
	Poultry Monitor

Poultry Advisor

Poultry Advisor
	Project Management

Evaluation of impact

Evaluation of impact


8.2 Monitoring and Evaluation

In line with FAO policies and procedures, monitoring will be done at all crucial stages of production and processing.  Periodic project progress reports will be sent to the donors and FAO country and regional offices.  FAO Afghanistan has set up a separate Monitoring and Evaluation unit (M&EU) under an International Expert.  This unit will be able to undertake any other donor-specified monitoring and evaluation as required.

An end-of-project evaluation will be done by independent consultants in conjunction with the donor.  The evaluation should bring out the achievements against the set targets.  It should identify the bottlenecks and possibility of rectification during the following period.  A final Project Review Meeting shall be held upon completion of the project.

A draft Terminal Report will be prepared by the project executing agency prior to the termination of the Project. The Report will then be finalised incorporating comments and suggestions, if any, made by the government, funding agency and FAO, and submitted to the government by the executing agency. 

9. BUDGETS

9.1 Summary Budget

Total project budget is estimated at US$3.59 million over 36 months spread over four calendar years (Sep 2003 to Aug 2006).  The budget is summarised in Table 4.

Table 4.
Project Budget US$

	Oracle
	Item
	Unit
	No of Units used
	Unit
	Cost $

	Code
	 
	 
	2003
	2004
	2005
	2006
	Total
	Cost $
	2003
	2004
	2005
	2006
	Total

	5011
	INTERNATIONAL EXPERTS (see Table X)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5101
	Senior Technical Adviser
	pers/month
	 
	10.0
	10.0
	 
	20.0
	15000
	0
	150000
	150000
	0
	300000

	 
	NATIONAL STAFF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Poultry Advisor NPPP x 3
	pers/month
	3
	21
	36
	27
	87
	1000
	3000
	21000
	36000
	27000
	87000

	 
	Poultry Monitor x 5
	pers/month
	15
	60
	60
	45
	180
	400
	6000
	24000
	24000
	18000
	72000

	5102
	Poultry trainers x 100
	pers/month
	120
	840
	1200
	900
	3060
	250
	30000
	210000
	300000
	225000
	765000

	 
	Subtotal National Staff
	 
	138
	921
	1296
	972
	3327
	 
	39000
	255000
	360000
	270000
	924000

	5012
	GENERAL SERVICE STAFF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	General Service Staff x 6
	pers/month
	3
	60
	60
	54
	177
	300
	900
	18000
	18000
	16200
	53100

	 
	Drivers x 3
	pers/month
	 
	27
	36
	27
	90
	300
	0
	8100
	10800
	8100
	27000

	 
	Subtotal General Service Staff
	 
	3
	87
	96
	81
	267
	 
	900
	26100
	28800
	24300
	80100

	 
	Subtotal Personnel
	 
	 
	 
	 
	 
	 
	 
	39900
	431100
	538800
	294300
	1304100

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5021
	OFFICIAL TRAVEL (see Table X)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5661
	Duty Travel
	 
	 
	1
	1
	 
	2
	15000
	0
	15000
	15000
	0
	30000

	 
	Transport of trainers
	Vehicle/month
	24
	204
	300
	225
	753
	590
	14160
	120360
	177000
	132750
	444270

	 
	Local transport of materials
	District units
	10
	20
	20
	10
	60
	500
	5000
	10000
	10000
	5000
	30000

	 
	DSA STA
	person days
	30
	70
	60
	45
	205
	35
	1050
	2450
	2100
	1575
	7175

	 
	Staff DSA
	person days
	270
	1890
	2736
	2052
	6948
	10
	2700
	18900
	27360
	20520
	69480

	 
	NGO Supervisory cost
	 
	 
	 
	 
	 
	 
	5%
	3240
	19395
	27795
	21405
	71835

	 
	Subtotal Official Travel
	 
	 
	 
	 
	 
	 
	 
	26150
	171105
	244255
	181250
	622760

	 
	Mission Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5664
	MISSION COSTS (see Table X)
	 
	 
	1
	 
	1
	2
	18000
	0
	18000
	0
	18000
	36000

	 
	Subtotal Mission Costs
	 
	 
	 
	 
	 
	 
	 
	0
	18000
	0
	18000
	36000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Table 4.
Project Budget US$ (continued)
	
	
	
	
	
	

	Oracle
	Item
	Unit
	No of Units used
	Unit
	Cost $

	Code
	 
	 
	2003
	2004
	2005
	2006
	Total
	Cost $
	2003
	2004
	2005
	2006
	Total

	5014
	CONTRACTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Materials for Producers through NGO IPs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	No of Producers supplied
	No
	2000
	8000
	10000
	5000
	25000
	 
	 
	 
	 
	 
	 

	 
	Stock and equipment supplied to producers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Pullets
	No
	12
	12
	12
	12
	 
	2.20
	52800
	211200
	264000
	132000
	660000

	 
	Feeders
	No
	1
	1
	1
	1
	 
	2.00
	4000
	16000
	20000
	10000
	50000

	 
	Drinkers
	No
	1
	1
	1
	1
	 
	2.00
	4000
	16000
	20000
	10000
	50000

	 
	Mixed Feed
	kg
	12
	12
	12
	12
	 
	0.20
	4800
	19200
	24000
	12000
	60000

	 
	Wire mesh
	metres
	1
	1
	1
	1
	 
	1.50
	3000
	12000
	15000
	7500
	37500

	 
	Vaccines/Medicines
	lump sum
	1
	1
	1
	1
	 
	2.00
	4000
	16000
	20000
	10000
	50000

	 
	Feed Processing Unit
	Provincial unit
	 
	3
	2
	 
	 
	5000
	 
	15000
	10000
	 
	25000

	 
	Support to Village Poultry Groups
	Group
	40
	160
	200
	100
	500
	50
	2000
	8000
	10000
	5000
	25000

	 
	Market Development
	Units
	40
	160
	200
	100
	500
	30
	1200
	4800
	6000
	3000
	15000

	 
	Subtotal Contracts
	 
	 
	 
	 
	 
	 
	 
	75800
	318200
	389000
	189500
	972500

	5023
	TRAINING (see Table X)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Staff training
	Training unit
	45
	45
	113
	113
	316
	250
	11250
	11250
	28250
	28250
	79000

	 
	Training materials
	Training set
	2000
	5000
	8000
	10000
	25000
	1.00
	2000
	5000
	8000
	10000
	25000

	 
	Subtotal Training
	 
	 
	 
	 
	 
	 
	 
	13250
	16250
	36250
	38250
	104000

	5025
	NON-EXPENDABLE EQUIPMENT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6011
	Vehicles with radio (see Table X)
	Vehicle
	3
	 
	 
	 
	 
	24000
	72000
	 
	 
	 
	72000

	 
	Communication Equipment
	Sat phone
	5
	 
	 
	 
	 
	1000
	5000
	 
	 
	 
	5000

	 
	Subtotal Equipment
	 
	 
	 
	 
	 
	 
	 
	77000
	0
	0
	0
	77000

	5028
	MISCELLANEOUS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Sundry
	Project units
	15
	60
	61
	46
	182
	310
	4650
	18600
	18910
	14260
	56420

	 
	Reporting Cost
	 
	 
	 
	 
	 
	 
	 
	 
	3000
	4000
	5387
	12387

	 
	Subtotal Miscellaneous
	 
	 
	 
	 
	 
	 
	 
	4650
	21600
	22910
	19647
	68807

	 
	Total Budget exclusing PSC
	 
	 
	 
	 
	 
	 
	 
	236750
	976255
	1231215
	740947
	3185167

	 
	Project Support Cost (13%)
	 
	 
	 
	 
	 
	 
	 
	30778
	126913
	160058
	96323
	414072

	 
	Total Project Cost
	 
	 
	 
	 
	 
	 
	 
	267528
	1103168
	1391273
	837270
	3599239


10. ANNEXES

10.1 Workplan

10.2 Training Programme

10.3 Criteria for Beneficiary Selection

 SEQ CHAPTER \h \r 1CRITERIA FOR SELECTION OF THE BENEFICIARIES FOR THE POULTRY PROGRAMME
The following criteria should be considered in selecting beneficiaries (families) for the poultry village programs:

1. The beneficiaries should be interested in poultry raising.

2. The beneficiaries should also fulfill the following criteria:

· Have permission from her husband/family leader to attend the training.

· Be willing to spare enough time to attend the training and to look after the chicks.

· Have enough previous knowledge and talent to follow the lessons.

· Be willing to spend time and discuss poultry production with other trainees or neighbours.

· Be willing to invest own funds in rearing of their chicks up to laying stage.

· Have suitable space for the construction of a coop  (acceptable to the responsible trainer)

· Be ready to construct a modified coop according to the given layout.

3. The age limit for the beneficiaries is 20-50 years.

4.
The beneficiaries should be candidates proposed by their village elders (Malik or Shura).

5.
Priority should be given to those, which appear to be poor, are widows, disabled or have recently returned to their villages.

6. The families should be selected from the whole village.  No families living in the same yard or neighbors should be selected.

7. The families should agree and sign that they will not sell the inputs directly provided by the project.

8. The selected families should be locals of the village where the programme is being implemented.

9. The selected families should agree to contribute the price of five eggs to the village producers’ groups.  This amount will remain as revolving fund with the group leader.

The selected families should be willing to follow instructions of their trainers.

10.4 Annex 4.  Terms of Reference

Senior Technical Advisor – Poultry Production 

Under the operational supervision of the FAO Representative, the technical supervision of the Chief of AGAP and the day-to-day supervision of the FAO Programme Manager in Kabul, and in close cooperation with other national and international staff the incumbent will be responsible for ensuring the technical quality of the Project’s activities including:

Duties:

1.
Preparing a detailed work plan and time schedule for completing the Project’s activities;

2.
Preparing and administrating the procurement of material and equipment and carry out the financial management of the RAMP Poultry Activity;

3.
Preparing and discussing Letters of Agreement with Implementing Partners;

4.
Guiding and supervising the activities of the Project technical staff in particular the National Poultry Advisors;

5.
Monitoring of the Project activities and analysis of collected information about Project implementation and impact.  

6.
Advise and inform the Afghan authorities about the implementation of the RAMP Poultry Activity.

7.
Preparing regular progress reports and liases for project implementation with representatives from CHEMONICS.

8.
Carry out other related duties as requested by the FAO Programme Manager.

Duty Station:
Kabul, Afghanistan
Duration: 24 work months

Qualification:

An animal science or veterinary degree with 7 or more years of relevant international and national experience in livestock development with special knowledge and experiences in village poultry development.  Experiences and knowledge of the working environment in Afghanistan is desirable.  

 SEQ CHAPTER \h \r 1Poultry Advisor, NPPP (Poultry Production), Three Positions

Under the direct supervision of the Senior Technical Adviser (STA) Poultry Production, in close cooperation with other technical programme staff, Implementing Partners and local community organizations the NPPP (Poultry Production) will be responsible to: 

Duties:

1.
Assist the STA to plan and implement development activities for poultry production in the target provinces of the RAMP Programme.

2.
Directly supervise and guide village poultry development activities in particular the training and organization of Poultry Trainers, the supervision of Poultry Monitors and the development of Poultry Producer Groups.  

3.
Assist the STA to develop a poultry production data collection network and help in analysing poultry production data to prepare recommendations for extension staff and farmers.

4.
Provide training and supervision for field staff in extension work, data collection and analysis.

5.
Arrange vaccination campaigns for poultry diseases and assist with the procurement of vaccines, poultry medicines and other material used for poultry production.  

6.
Represent FAO in coordination meetings related to poultry development in Afghanistan.

7.
Report to the STA on all activities related to the poultry production programme and compile and summarize the monthly reports from the field staff;

8.
Prepare extension material and technical and other reports, monthly or as required;

9.
Perform any other related duties as may be directed by the Programme Manager and/or relevant Senior Technical Advisor (STA).

Duty Station:
Kabul /Helmand/ Kunduz, Afghanistan

�	AACA 2002.  National Development Framework (consultation draft), Kabul, April 2002.  Section 4.1 p.19.


�	AACA 2002.  op.cit.  Section 2.1.6 p.10.


�	AACA 2002. op.cit.  Section 4.3.5 p.25.
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